North Place Master Association
BALANCE SHEET
As of: 10/31/2025

Run Date: 11/21/2025
Run Time: 08:48 AM

Assets
Account# Account Name Total
01011-000 Alliance Bank - Operating $49,537.69
01013-000 Alliance Bank - Reserves/WC $25,862.66
01220-000 Organization Costs $4,396.00
01251-000 Accum Amort - Org Costs (54,396.00)
TOTAL ASSETS $75,400.35

Liabilities

Account # Account Name Total
TOTAL LIABILITIES $0.00

Equity
Account # Account Name Total
03900-000 Retained Earnings - Main $25,227.35
03900-100 Retained Earnings - Cottages $6,438.74
03900-900 Retained Earnings - Reserves Main $19,062.26
Current Year Net Income/(Loss) $24,672.00
TOTAL EQUITY $75,400.35
TOTAL LIABILITIES AND EQUITY $75,400.35
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North Place Master Association
INCOME STATEMENT
Start: 10/01/2025 | End: 10/31/2025

Run Date: 11/21/2025
Run Time: 08:48 AM

Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05000-900 Capital Reserve Income 416.00 416.00 0.00 4,160.00 4,160.00 0.00 5,000.00
05010-000 Dues 4,757.24 6,912.60 (2,155.36) 127,065.97 127,883.10 (817.13) 138,252.00
05010-100 Dues - Cottages 2,139.00 2,310.00 (171.00) 22,964.04 23,100.00 (135.96) 27,720.00
05012-000 Dues - Builder 0.00 1,107.00 (1,107.00) 5,895.00 10,701.00 (4,806.00) 12,177.00
05014-000 Transfer Fee (250.00) 0.00 (250.00) (250.00) 0.00 (250.00) 0.00
05020-000 Late Charges 336.00 60.00 276.00 1,192.05 600.00 592.05 720.00
05021-000 Late Interest Income 113.21 15.00 98.21 367.57 150.00 217.57 180.00
05026-000 Fine Income 100.00 0.00 100.00 100.00 0.00 100.00 0.00
05032-000 Lien Income 0.00 0.00 0.00 250.00 0.00 250.00 0.00
05045-000 Initiation Fees (82.00) 0.00 (82.00) (480.00) 0.00 (480.00) 0.00
05045-900 Initiation Fees - Capital Rese... 82.00 240.00 (158.00) 2,612.00 1,080.00 1,532.00 1,080.00
05050-000 Interest Income 1.29 1.50 (0.21) 17.01 15.00 2.01 18.00
05050-900 Interest Income - Capital Rese... 3.28 2.50 0.78 28.40 25.00 3.40 30.00
Income Total 7,616.02 11,064.60 (3,448.58) 163,922.04 167,714.10 (3,792.06) 185,177.00
Total Income 7,616.02 11,064.60 (3,448.58) 163,922.04 167,714.10 (3,792.06) 185,177.00

Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06120-000 Community Events 165.24 0.00 (165.24) 8,668.17 7,500.00 (1,168.17) 7,500.00
06135-000 Board & Annual Meetings 87.50 0.00 (87.50) 162.18 200.00 37.82 200.00
06305-000 Accounting 0.00 0.00 0.00 485.00 485.00 0.00 485.00
06308-000 Lien Filing Fees 0.00 0.00 0.00 270.00 0.00 (270.00) 0.00
06310-000 Insurance Expense 2,621.35 2,562.00 (59.35) 2,621.35 2,562.00 (59.35) 2,562.00
06330-000 Bank Charges 0.00 0.00 0.00 30.00 0.00 (30.00) 0.00
06415-000 Electricity & Gas 124.02 127.70 3.68 1,239.98 1,277.00 37.02 1,532.40
06420-000 Water 2,465.29 2,750.00 284.71 9,500.22 12,150.00 2,649.78 14,150.00
06615-000 Snow Removal 0.00 0.00 0.00 3,390.00 5,850.00 2,460.00 6,500.00
06615-100 Snow Removal - Cottages 0.00 0.00 0.00 3,675.00 6,300.00 2,625.00 7,000.00
06620-000 Capital Reserve Funding 416.00 416.00 0.00 4,160.00 4,160.00 0.00 5,000.00
06626-000 Postage 59.28 15.00 (44.28) 1,721.86 1,715.00 (6.86) 1,755.00
06630-000 Repairs and Maintenance 200.00 175.00 (25.00) 2,533.71 2,750.00 216.29 3,100.00
06810-000 Commons Mowing 9,185.00 11,687.50 2,502.50 42,251.00 50,275.00 8,024.00 57,750.00
06810-100 Commons Mowing - Cottages 1,260.00 1,575.00 315.00 6,615.00 8,190.00 1,575.00 9,450.00
06820-000 Commons Fertilizing 2,100.00 2,300.00 200.00 6,300.00 6,500.00 200.00 6,500.00
06820-100 Commons Fertilizing - Cottages 351.25 351.75 0.50 1,054.75 1,055.25 0.50 1,055.25
06830-000 Commons Turf Spraying 0.00 3,000.00 3,000.00 3,700.00 6,500.00 2,800.00 6,500.00
06830-100 Commons Turf Spray - Cottages 0.00 525.00 525.00 200.00 1,287.50 1,087.50 1,287.50
06843-000 Tree Program 2,500.00 0.00 (2,500.00) 2,562.50 4,725.00 2,162.50 4,725.00
06843-100 Tree Program - Cottages 0.00 0.00 0.00 0.00 1,080.00 1,080.00 1,080.00
06850-000 Flowers 0.00 0.00 0.00 936.05 956.00 19.95 1,040.00
06860-000 Sprinkler Turn On/Off 0.00 0.00 0.00 1,575.00 1,575.00 0.00 3,075.00
06860-100 Sprinkler Turn On/Off-Cottages 0.00 0.00 0.00 1,365.00 630.00 (735.00) 1,218.00
06880-000 Landscape Labor 1,923.60 500.00 (1,423.60) 10,663.31 2,800.00 (7,863.31) 3,000.00
06880-100 Lanscape Labor - Cottages 0.00 0.00 0.00 110.00 0.00 (110.00) 0.00
06890-000 Misc. Landscape 0.00 700.00 700.00 4,375.00 3,675.00 (700.00) 6,825.00
06890-100 Misc. Landscape - Cottages 0.00 525.00 525.00 1,575.00 2,415.00 840.00 3,465.00
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North Place Master Association
Start: 10/01/2025 | End: 10/31/2025

INCOME STATEMENT

Account Current Year to Date Yearly

Actual Budget Variance Actual Budget Variance Budget

06900-000 Web Fees 156.96 0.00 (156.96) 156.96 180.00 23.04 180.00
07505-000 Management Fee 1,598.50 1,644.50 46.00 15,663.00 15,548.00 (115.00) 18,883.00
07505-100 Management Fee - Cottages 168.00 168.00 0.00 1,680.00 1,680.00 0.00 2,016.00
07515-000 Income Taxes 0.00 0.00 0.00 10.00 30.00 20.00 30.00
Expense Total 25,381.99 29,022.45 3,640.46 139,250.04 154,050.75 14,800.71 177,864.15
Total Expense 25,381.99 29,022.45 3,640.46 139,250.04 154,050.75 14,800.71 177,864.15
Net Income (17,765.97) (17,957.85) 191.88 24,672.00 13,663.35 11,008.65 7,312.85
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North Place Master Association

INCOME STATEMENT

Run Date: 11/21/2025
Run Time: 08:48 AM

Main
Start: 10/01/2025 | End: 10/31/2025
Income

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income
05010-000 Dues 4,757.24 6,912.60 (2,155.36) 127,065.97 127,883.10 (817.13) 138,252.00
05012-000 Dues - Builder 0.00 1,107.00 (1,107.00) 5,895.00 10,701.00 (4,806.00) 12,177.00
05014-000 Transfer Fee (250.00) 0.00 (250.00) (250.00) 0.00 (250.00) 0.00
05020-000 Late Charges 336.00 60.00 276.00 1,192.05 600.00 592.05 720.00
05021-000 Late Interest Income 113.21 15.00 98.21 367.57 150.00 217.57 180.00
05026-000 Fine Income 100.00 0.00 100.00 100.00 0.00 100.00 0.00
05032-000 Lien Income 0.00 0.00 0.00 250.00 0.00 250.00 0.00
05045-000 Initiation Fees (82.00) 0.00 (82.00) (480.00) 0.00 (480.00) 0.00
05050-000 Interest Income 1.29 1.50 (0.21) 17.01 15.00 2.01 18.00
Income Total 4,975.74 8,096.10 (3,120.36) 134,157.60 139,349.10 (5,191.50) 151,347.00
Total Income 4,975.74 8,096.10 (3,120.36) 134,157.60 139,349.10 (5,191.50) 151,347.00

Expense

Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Expense
06120-000 Community Events 165.24 0.00 (165.24) 8,668.17 7,500.00 (1,168.17) 7,500.00
06135-000 Board & Annual Meetings 87.50 0.00 (87.50) 162.18 200.00 37.82 200.00
06305-000 Accounting 0.00 0.00 0.00 485.00 485.00 0.00 485.00
06308-000 Lien Filing Fees 0.00 0.00 0.00 270.00 0.00 (270.00) 0.00
06310-000 Insurance Expense 2,621.35 2,562.00 (59.35) 2,621.35 2,562.00 (59.35) 2,562.00
06330-000 Bank Charges 0.00 0.00 0.00 30.00 0.00 (30.00) 0.00
06415-000 Electricity & Gas 124.02 127.70 3.68 1,239.98 1,277.00 37.02 1,532.40
06420-000 Water 2,465.29 2,750.00 284.71 9,500.22 12,150.00 2,649.78 14,150.00
06615-000 Snow Removal 0.00 0.00 0.00 3,390.00 5,850.00 2,460.00 6,500.00
06620-000 Capital Reserve Funding 416.00 416.00 0.00 4,160.00 4,160.00 0.00 5,000.00
06626-000 Postage 59.28 15.00 (44.28) 1,721.86 1,715.00 (6.86) 1,755.00
06630-000 Repairs and Maintenance 200.00 175.00 (25.00) 2,533.71 2,750.00 216.29 3,100.00
06810-000 Commons Mowing 9,185.00 11,687.50 2,502.50 42,251.00 50,275.00 8,024.00 57,750.00
06820-000 Commons Fertilizing 2,100.00 2,300.00 200.00 6,300.00 6,500.00 200.00 6,500.00
06830-000 Commons Turf Spraying 0.00 3,000.00 3,000.00 3,700.00 6,500.00 2,800.00 6,500.00
06843-000 Tree Program 2,500.00 0.00 (2,500.00) 2,562.50 4,725.00 2,162.50 4,725.00
06850-000 Flowers 0.00 0.00 0.00 936.05 956.00 19.95 1,040.00
06860-000 Sprinkler Turn On/Off 0.00 0.00 0.00 1,575.00 1,575.00 0.00 3,075.00
06880-000 Landscape Labor 1,923.60 500.00 (1,423.60) 10,663.31 2,800.00 (7,863.31) 3,000.00
06890-000 Misc. Landscape 0.00 700.00 700.00 4,375.00 3,675.00 (700.00) 6,825.00
06900-000 Web Fees 156.96 0.00 (156.96) 156.96 180.00 23.04 180.00
07505-000 Management Fee 1,598.50 1,644.50 46.00 15,663.00 15,548.00 (115.00) 18,883.00
07515-000 Income Taxes 0.00 0.00 0.00 10.00 30.00 20.00 30.00
Expense Total 23,602.74 25,877.70 2,274.96 122,975.29 131,413.00 8,437.71 151,292.40
Total Expense 23,602.74 25,877.70 2,274.96 122,975.29 131,413.00 8,437.71 151,292.40
Net Income (18,627.00) (17,781.60) (845.40) 11,182.31 7,936.10 3,246.21 54.60
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North Place Master Association

INCOME STATEMENT

Run Date: 11/21/2025
Run Time: 08:48 AM

Cottages
Start: 10/01/2025 | End: 10/31/2025
Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Income
05010-100 Dues - Cottages 2,139.00 2,310.00 (171.00) 22,964.04 23,100.00 (135.96) 27,720.00
Income Total 2,139.00 2,310.00 (171.00) 22,964.04 23,100.00 (135.96) 27,720.00
Total Income 2,139.00 2,310.00 (171.00) 22,964.04 23,100.00 (135.96) 27,720.00
Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Expense
06615-100 Snow Removal - Cottages 0.00 0.00 0.00 3,675.00 6,300.00 2,625.00 7,000.00
06810-100 Commons Mowing - Cottages 1,260.00 1,575.00 315.00 6,615.00 8,190.00 1,575.00 9,450.00
06820-100 Commons Fertilizing - Cottages 351.25 351.75 0.50 1,054.75 1,055.25 0.50 1,055.25
06830-100 Commons Turf Spray - Cottages 0.00 525.00 525.00 200.00 1,287.50 1,087.50 1,287.50
06843-100 Tree Program - Cottages 0.00 0.00 0.00 0.00 1,080.00 1,080.00 1,080.00
06860-100 Sprinkler Turn On/Off-Cottages 0.00 0.00 0.00 1,365.00 630.00 (735.00) 1,218.00
06880-100 Lanscape Labor - Cottages 0.00 0.00 0.00 110.00 0.00 (110.00) 0.00
06890-100 Misc. Landscape - Cottages 0.00 525.00 525.00 1,575.00 2,415.00 840.00 3,465.00
07505-100 Management Fee - Cottages 168.00 168.00 0.00 1,680.00 1,680.00 0.00 2,016.00
Expense Total 1,779.25 3,144.75 1,365.50 16,274.75 22,637.75 6,363.00 26,571.75
Total Expense 1,779.25 3,144.75 1,365.50 16,274.75 22,637.75 6,363.00 26,571.75
Net Income 359.75 (834.75) 1,194.50 6,689.29 462.25 6,227.04 1,148.25
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North Place Master Association

INCOME STATEMENT

Main Reserves

Start: 10/01/2025 | End: 10/31/2025

Run Date: 11/21/2025
Run Time: 08:48 AM

Income
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget

Income

05000-900 Capital Reserve Income 416.00 416.00 0.00 4,160.00 4,160.00 0.00 5,000.00
05045-900 Initiation Fees - Capital Rese... 82.00 240.00 (158.00) 2,612.00 1,080.00 1,532.00 1,080.00
05050-900 Interest Income - Capital Rese... 3.28 2.50 0.78 28.40 25.00 3.40 30.00
Income Total 501.28 658.50 (157.22) 6,800.40 5,265.00 1,535.40 6,110.00
Total Income 501.28 658.50 (157.22) 6,800.40 5,265.00 1,535.40 6,110.00

Expense
Account Current Year to Date Yearly
Actual Budget Variance Actual Budget Variance Budget
Total Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Income 501.28 658.50 (157.22) 6,800.40 5,265.00 1,535.40 6,110.00
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North Place Master Association
INCOME STATEMENT

Cottages Reserves

Start: 10/01/2025 | End: 10/31/2025

Run Date: 11/21/2025
Run Time: 08:48 AM

Income

Account Current Year to Date Yearly

Actual Budget Variance Actual Budget Variance Budget

Total Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Expense

Account Current Year to Date Yearly

Actual Budget Variance Actual Budget Variance Budget

Total Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Net Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00

lofl



